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Beginning the Third Decade
of the Journal of Guidance, Control, and Dynamics

A YEAR ago I wrote about the progress made during the year
toward meeting the goals I had set when I took over as Editor-

in-Chief. I will do the same this yearas the thirddecadeof the JGCD
begins. The goals are 1) to maintain the quality of the journal, 2) to
increase the number of engineeringapplications-oriented papers, 3)
to minimize the time from submission to publication,4) to increase
the international involvement in the journal, and 5) to listen to and
respond to everyone’s concerns. Let me discuss each item.

To Maintain the Quality of the Journal
This past year I receivedover 350 submissionsto the journal from

around the world—about two every businessday. Most papers come
in near the maximum length of 36 pages, and my job is to perform
a quick technical and editorial review and decide which Associate
Editor gets the paper or to send it back to the author. I usually
process a paper within a day or two of receiving it, and I continue
to monitor the progress of the paper through monthly reports from
the AssociateEditor. This past year I have had the AssociateEditors
send me copiesof the evaluationsof all papers for which publication
was declined. This helps me to monitor the quality of the review
process, as well as making me more aware of the publishabilityof
papers in the technical disciplines we represent. In a sense, I am
raising the threshold for accepting papers into the review process.
As I explained in last year’s editorial, I have very low tolerance for
papers that do not followthe submissionrequirementsprinted inside
the back cover. Authors should be aware that acceptance into the
extensive review process is not automatic. By raising the threshold,
we are applying our editorial resources to those papers that deserve
our attention.

With respectto the qualityof submittedpapers,I have two speci� c
comments that I have not expressedbefore. The � rst comment is on
the use of references. I regularly get papers in which the Introduc-
tion begins as follows: “There have been many articles publishedon
optimaldesignofwidgets,1–20 and thispaperextends the widget sub-
optimal analysis of Ref. 20.” What’s wrong with this? References
should be used to properly place one’s own work and give the per-
spective of how it contributes to the advancement of knowledge in
the � eld. The proper approach would be to identify the contribution
of each of the individual references to the advancement of knowl-
edge in the � eld and then to describe the contributionof the author’s
work as the latest building block. Good scholarship demands this.
(If the buildingblock is a large step, submit a paper; if it is a medium
step, write a Note.) However, it is highly unlikely that it would be
necessary to cite 20 references. It is more likely that the previous
works have been cited by other authors and only the most recent
articles need be referenced in the current paper. We do not need to
cite every paper that has solved Kepler’s equation since the original
work in Newton’s Principia. Let’s save some trees! And then there
is another extreme, where the author cites only his own previous
publications. Some may consider this an indication of the author’s
lack of interestand knowledgeaboutotherwork. My thought is that,
if the author cites only himself, he is writing only to himself and
should therefore keep the paper to himself.

My second comment on quality deals with several items about
which editors of journals are very concerned. Most recently, an
editorial cowritten by 10 editors in the � eld of heat transfer ap-
peared in the AIAA Journal of Thermophysics and Heat Transfer
(Vol. 10, No. 4, 1996, p. 553) and was to appear in nine other heat-
transfer-related journals. The items of concern are the simultane-
ous submission of a single article to multiple journals for review,
the publicationof articles with only incremental advancementover
previously established knowledge, and the publication in multiple
journalsof articles that are essentiallyidentical.As the heat-transfer
editorsdid, I want to remind our contributorsof their moral and legal

responsibilityto ensure that the work they submit for publication is
both original and technically signi� cant. I also recognize the pres-
sure on many individuals to publish, but papers containing small
or incremental improvementsover existingwork, particularlywhen
published by the same author, are clearly not in the best interest
of the community, authors, reviewers, or editors. The simultaneous
submission or publication of similar papers is against the editorial
policies of all journals, and, in addition to being unethical, it is a
violation of the copyright statutes and is prohibited by law. I have
asked the Associate Editors to keep me informed of any problems
in this area;we intend to maintain the highest standardat the JGCD.

To Increase the Number of Engineering Applications Papers
One of my goals has been to make the JGCD as engineering

applications oriented as practical. Member surveys more than 20
years ago, prior to AIAA � nal approval for the publication of the
JGCD, showed that, if the JGCD were to be established, it should
be applications oriented and should provide useful information to
the practicing engineer. Our members feel the same today. During
the past year we have published several outstanding applications-
orientedpapers; in this issue, the paper by Paul Savage (“Strapdown
Inertial Navigation Integration Algorithm Design”) is an excellent
example, providingpractical design information worthy of archival
publication. We also shall continue to ask authors of more theo-
retical papers to include a realistic numerical example or a detailed
discussionof a possible relevantapplication.Our AssociateEditors,
InternationalAdvisors, and liaisons with AIAA technical commit-
tees will continue to solicit engineeringapplicationspapers in their
communities.If any of our readerswant to proposea particulartopic
for a paper, pleasecontactme to discuss it. We shall continuestriving
to make the JGCD as relevant as possible to the practicingengineer.

To Minimize the Time from Submission to Publication
The JGCD staff has continued to meet our goal of decreasing the

time it takes to get a paper published. All of our Associate Editors
are committed to speedy reviews. Nearly all of the papers published
in the November–December 1997 issue, for example, were submit-
ted to us within the prior 12 months. For recent issues, an averageof
about 14 weeks elapsed between a paper’s being sent to the AIAA
and its actual publication. For the typical paper, the longest delays
have been in waiting for reviewers’ comments and authors’ revi-
sions. If these two segments of our community were to act more
quickly and if the authors were to follow the submission require-
ments on the inside back cover, the publicationprocesswould move
even faster.

To Increase the International Involvement in the Journal
Another goal continues to be the improvement in geographical

distribution and quality of internationally submitted papers. As a
result of efforts by our newly appointed InternationalAdvisors, we
have many excellent international papers currently in the review
process, and so the appointment of advisors in several countries
appearsto havehadpositivebene� ts for theJGCD. I plan to continue
to use them in the future. In many instances, the papers are the result
of abstracts that had been sent to me by the International Advisor
for my comments on the subject matter. Increasingthe international
distribution of the JGCD should also help to alleviate one of the
main problems of international contributors, the lack of familiarity
with current research efforts elsewhere in the JGCD community.

To Listen to and Respond to Everyone’s Concerns
Finally, I continue to encourage communication between our

readers and any member of the editorial board. During the Guid-
ance, Navigation, and Control Conference last August, I had many
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